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PN WL

RECOMMENDARION NO. 16

Perform & study of the workload demands uwpon the Ceniral Processing
Branch subsequent to overseas personnel reduction programs such as BALFA
and OFRED, to determine manpower needs of the Branch.

1. The BALPA and OPRED reduction progrems covered the peried
December 1967 - Jane 1G70. To get a trus pleture of the workload changes
wa gre using FY 1967 as the base year for comparison with F¥ 1968, 1969,
1970 sad 1971.

2. Wa agree that thare has been a redustion in FCS permonnel
processed through CFB as a result of the BALPA and OFRED overseas reduc-
tlon program. This reduction has heen offset scmevwhat by s rather
sizeable increase in TDY travelers, but of oonsiderably more importance
are the additional responsibilities added to CPB in the FPinance Section
&8 wall as the general growth of CFB responsibility in the transportation
fie)d. This has resulted in an actual workload mcreue and 1s reflected
as fgllows:

¥ . RTANnCH
e Transportation Divium, Ofﬁ.ce of ramucs being
abolished., Bince that time there has been a steady increase in
responsibilities for informagion, advice and interpretation of
rognlatiom rmrds.ns transpextation. CFB &3 looked upon as
the "expert" for transportation procedural end policy problems.
This expanded counseling service has required an increase in
cleared government and industry ommta for up-to-date and
available information.

(2) Trensportation counseling and proceasing services
started for CIARDS retirees in 1968. This was greatly expsnded
vhen the ssmeé benefits were axtended to CSRS retirees in
April 1971.

GROUP 1
Excluded from automatic

SECRET | fmuti

« Approved For Release. 006/12/06 .CIA-RDP84- 00780R004000100019—9‘" /




Approved For Release 2006/12/06 : CIA-RDP84-00780R004000100019-9

(2) Reimdursement for travel expenses for clerical FOD's.
This procedure also requires furnishing the Office of Finance
a voucher reflecting these expenditures for tax purposes.

(3) Transfer of Acoountsbility for non-consurrent dependent
travel to the field stations. This was formerly done by the
area divisions.

(4) Preparation of advances for retirees who are driving
via POV to point of retiremsnt.

(5) Certification of advances for operationoal expenses
while in a travel status. Prior to this time, authority was
limited to per diem and miscellaneous ‘travel expenses.

(6) Certification of advanm for operational expenses
while in a travel status. Frior to this time, authority was
limited to per diem and miseellaneous travel expenses.

; of the Imprest Fund saccounting voucher
for FB. This had been sudited and certified
in the 0fTice of Finance. -

_ (9) The commted rate procedure was expended to include
mn,mmm. While the overall advantages of the
camuted rate procedure are many, the additional technical

oy

Mm_rnplmntaﬂon has increased the workload in

¢. Documenta Although the total reducticn in
. documentetions since ii; 57 has been light, a careful review was made

e and it was recommended that ons Personnel Processing
“ANBIE » » retirse, not beo replacad. This represented s 20
cent reduction in the professional personnel in
the spring of 1971.

3. Wa have soncluded that with the reduction of ope 08-09 position,
and added wysponsibilities that require mors concentrated effort, more
effective iy of time and greater knowledgs in the transportation field,
Central Proog;ng Branch needs the present personnsl eomplcment to
properly accofiplish 1ts mission.
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